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VERNON CITY COMMISSION
REGULAR MEETING
JUNE 25, 2024

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 6:35 p.m. on 	June 25, 2024 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Michael Burnett, Kimberly Buesing, Dustin Fraticelli, Don Aydelott 

Staff Present: City Manager Darell Kennon, Police Chief Wayne Hodges, Fire Chief Chris Cook, Finance Director Dee Boatenhamer, Public Works Director Chase Craighead, and City Secretary Marsha Jo Stone

Others:  

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, May 28, 2024
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for May 1, 2024 to May 31, 2024
C.  Approval of other Department Reports
D. Approval of Board minutes

Commissioner Fraticelli made the motion to approve the consent agenda 

Commissioner Aydelott seconded the motion, which passed with a unanimous vote.

3.	Public Comment 

	None

4.	Discuss, Consider and Take Possible Action on a request to close two streets during the city-wide Independence Day Celebration at Orbison Park on July 3, 2024

	Commissioner Aydelott made the motion to close Oh Pretty Woman Lane and Only the Lonely Lane on July 3, 2024 from 4:00 pm to 11:00 pm

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

5.	Discuss, Consider and Take Possible Action on a request to close some streets and adjust the traffic flow at Orbison Park for Southwest Rural Electric’s (SWRE) Annual meeting

	Commissioner Aydelott made the motion to approve the adjustment of traffic flow on Oh Pretty Woman Lane and Orbison Park Street on the south side of the soccer field, plus close Only the Lonely Lane on August 12, 2024 from 3:00 pm to 8:00 pm for the SWRE Annual meeting

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote

6.	Discuss, Consider and Take Possible Action on the purchase of a new server for the Vernon Police Department

	Police Chief Hodges presented three quotes:
		Dell Technologies - $11,886.22
		TSM Consulting - $15,792.96
		Syntrio Solutions - $22,821.00

	Commissioner Aydelott made the motion to authorize the Vernon Police Department to order and replace the department server with the quote given by TSM Consulting

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

7.	Discuss, Consider and Take Possible Action on sealed bids for the Community Development Block Grant (CDBG) Gordon Street project

	City Manager Kennon and Public Works Director Craighead presented the two bids received for the Gordon Street project:
		Freeman Construction - $156,510.00
		Calco Services, LLC - $158,221.60
		
	Total Grant Budget
	 $    275,100.00 
	 $                     275,100.00 
	Grant Funds

	Water line bid
	 $ (147,450.00)
	
	
	

	Street bid
	 $ (156,510.00)
	
	
	

	Grant Admin
	 $    (33,900.00)
	
	
	

	Grant Engineering
	 $    (35,500.00)
	 $                  (373,360.00)
	Combined expenses

	Initial match
	 $      70,000.00 
	
	
	

	Additional match
	 $      28,260.00 
	 $                       98,260.00 
	Combined match

	Total remaining
	 $                     -   
	 $                                      -   
	
	



	Commissioner Aydelott made the motion to accept the sealed bid from Freeman Construction in the amount of $156,510.00 for the Street portion of the Community Development Block Grant – Gordon Street project

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

8.	Discuss, Consider and Take Possible Action on sealed proposals for the lease of the city farm located by the Wastewater plant

	City Manager Kennon advised staff solicited proposals for the lease of the 53.1 acres located by the Wastewater Plant.  Only one sealed proposal was received from Randy Boyd for five years with an annual payment of $1,608.55 yearly

	Commissioner Aydelott made the motion to approve the contract with Randy Boyd for the lease of the 53.1 acre City farm located by the Wastewater Plant for five years with an annual payment of $1,608.55 per year with an amendment to add bow hunting along with trapping.

	Commissioner Burnett seconded the motion, which passed with unanimous vote

9.	Discuss, Consider and Take Possible Action on a sealed proposal to reconstruct the Ferrell Street Sewer Lift Station

	Public Works Director Craighead and City Manager Kennon presented three sealed proposals:
			Stampede Utility Construction, LLC - $282,240.00
			CACO Technologies, Inc - $353,850.00
			Dowtech Specialty Construction, Inc - $395,207.00

	Engineers Jacob and Martin are recommending CACO Technologies, Inc.  Upon review of the low base bid by Stampede it was noticed that the contractor did not submit on the equipment shown and specified on the plans.  In addition, the contractor submitted 20 days for project completion which shows lack of understanding of the project scope.  Therefore, it is recommended to deem the proposal from Stampede Utility Construction, LLC incomplete and award the project to the second-place contractor.
		
	Commissioner Fraticelli made the motion to approve the proposal from CACO Technologies, Inc. of Wichita Falls, Texas for the rehabilitation of the Ferrell Street Lift Station in the amount of $353,850.00 plus the associated engineering expenses from Jacob and Martin Engineering of $33,000.00 for a total project cost of $386,850.00

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

10.	Budget Work Session

	The remainder of the meeting spent working on the 2024-2025 budget.

	No Action Taken
 
11.	Adjourn

	Commissioner Aydelott made the motion to adjourn the Regular Meeting at 9:25 pm

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote




								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
Regular Meeting 06/25/2024
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